MOY OmrypkoBckas HadajibHasg 001eo0pa3oBaTelibHas IIIKOJIa

BBeneno B aeiicTBUE NMPUKA30M
o mkosie oT 05 centsiOps 2022 roga Ne 37

OupekTtop MNeTtposa A.A.

MHOJOKEHUE
o ¢popMHUpOBaHNH YIIPABJIEHYECKOI0 pe3epBa 1 0 padore ¢
JINIIAMH, BKJIIDYEHHBIMH B COCTAB Ka/IPOBOI0 pe3epBa

IIpuHATO HA IEJAaroru4ecKoM COBETE
npotokot Ne 4
ot 30.08.2022 r

c. OurypkoBo



MHNOJIOKEHUE
0 opMHUpPOBAHUH YIIPABJIEHYECKOT0 pe3epBa 1 0 padoTe ¢ JIUNAMH,
BKJIIOUEHHBIMH B COCTaB KA/IPOBOI0 pe3epBa

1.00111e moJ10KeHus.

1.1 ITonoxxenne o GopMHPOBAHUM YIPABICHUYECKOTO pe3epBa U O padOTEe C JIUIAMH,
BKJIIOYEHHBIMU B cocTaB KaapoBoro pesepBa MOY «Bepxue-Mpoarunckas COIL» (manee —
o0meoOpa3oBaTeNibHasl OpraHW3alus), pa3padoTaHO B COOTBETCTBMHM C TpeOOBAHUSIMU
@enepanbHoro 3akoHa ot 29.12.2012 roma Ne 273- @3 «O6 obpazoBanuu B Poccuiickoit
Oenepann», EQuHBIM KBaTM(UKALUOHHBIM CIIPAaBOYHUKOM JIOJDKHOCTEH PYKOBOJIUTENEH,
CHEeLUANUCTOB M cayxammx (pazgen «KBannpuKalmoHHbIE XapaKTEPUCTHKH JIOJKHOCTEH
paboTHUKOB 0oOpa3oBaHMs»), a TaK K€ HOPMATHUBHO-IIPABOBBIMU aKTaMH, OIpPEIEISIOIIMMU
NPUOPUTETHBIE HampaBieHUs (OPMHUPOBAHUS M PA3BUTUS MPO(PECCHOHANBHBIX KOMIIETECHIIMN
[e1aroru4eckuX pabOTHUKOB U KaJIpOBOIO 00ECIICUEHMS.

12. Hacrosimiee nojoKeHUE ompeaenseT MopsaoK (opMHUpOBaHMS YNPaBIECHUECKOTO
pes3epBa (manee - pe3epBa) U MOPAJOK pabOThl C JUIAMHU, BKIIOYEHHBIMH B COCTaB KaJpOBOIO
pe3epBa 001meo0pa3oBaTeIbHON OpraHU3aluy, U HANPaBJIEHO Ha MOBBIMEHUS (PPEKTHBHOCTH
npoiiecca noadopa, pacCTaHOBKM U POTALMHU YIIPABICHUECKUX KaJIpOB.

13. PesepB 00mieo0pa3oBaTenbHOM OpPraHU3AMK TPEIACTABISACT COOON IMepeueHb JIuIl,
COOTBETCTBYIOIIMX MM CHOCOOHBIX COOTBETCTBOBATH B pPE3yjibTaTe JONOJHHUTEIbHOM
HOJTOTOBKY KBAJIM(UKAIIIOHHBIM TPEOOBAaHUAM, MPEABSIBISIEMbIM K PAOOTHUKAM, 3aHIMAOLIIM
YIPAaBIECHYECKHUE TOJKHOCTH.

14. Pe3epB o61eo06pazoBaTeabHON OpraHu3aliy (GOpMUPYETCs B CIEAYIOMINX LEX:

- COBEpLICHCTBOBaHME  JIEATEIBHOCTH  aJIMUHHMCTpauuu  o0I1eoOpa3oBaTebHOM
OpTaHU3aIMH I10 TOX00PY PaOOTHUKOB IS 3aMEIIEHUS PYKOBOISIINX JOJDKHOCTEH;

- yJydllleHHe KayeCTBEHHOI'O COCTaBa YIPABICHUECKOrO KopIyca o0lieo0pa3oBaTenbHOM

OpraHu3alIiy.
15. Pabora ¢ pe3epBOM MPOBOAUTCS B CIEAYIOIUX LEIAX:
-IOBBIIIEHUE  YPOBHS  MOTHBAlMM  JIML, 3aYUCIIEHHBIX B COCTaB  pe3epBa
o01eo0pa3oBaTeIbHOM  OpraHu3aly, K MNpo(YecCHOHATIBHO — JIMYHOCTHOMY pOCTY H

YIIy4IIEHUIO PE3YIbTaTOB UX MPOPECCUOHAIBHOMN eATENbHOCTH;
- IOBBIIIEHUE YPOBHS NPO(HecCHOHATBHON NOArOTOBKU WICHOB pe3epBa
- COKpallleHHEe MepHoAa aJaNnTaliy JINL, 3a4UCIEHHBIX B COCTaB, pe3epBa IpU BCTYIJICHUH B
JOJKHOCT.
16. IIpunuuns! popMUpOBaHUS pe3epBa:

-00BbEKTUBHOCTh (OLIEHKAa NPOQECCHOHANbHBIX M JIMYHOCTHBIX KAdyeCTB U PpE3yJbTaTOB
npogeccHoHaNbHOM AesITeNbHOCTH KaHIUAATOB JJIS 3a4MCICHHS B PE3€pB OCYIIECTBIISIETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPHUEB);

- YpOBEHb MPO(eCCHOHATBHON OATOTOBKHY;

- TUYHEIC CIIOCOOHOCTH;

-pe3ynbTaThl MPoQecCUOHANBHOMN AeATeIbHOCTH;
- 10OPOBOJILHOCTH BKJIIOUEHHS B PE3EPB;
- TJIACHOCTH M KOJIJIETHAIEHOCTH B (POPMHUPOBAHUH U PabOTE C PE3ePBOM.
1.7. Pabota c¢ naumamMu, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISETCS Ha IJIAHOBO-
IIPOTHOCTUYECKOU OCHOBE.
1.8, Dtamsl hopMHUpOBaHMS KaIPOBOTO Pe3epBa BKIIOYAIOT B CeOsI: MOMCK U BBHIIBMIKEHUE
KaH/UJAaTOB, OLIEHKY U 0TOOp, ¥ (popMUpOBaHHE CIIUCKA pE3epBa.
19. Opranu3anioHHO - METOANYECKYIO (DYHKIIHIO TT0 (OPMUPOBAHUIO pe3epBa U padboTe ¢
HUM  OCYIIECTBIIIET 3aMECTHUTEIh JUPEKTOpa, KypUPYIOIIUH JaHHOE  HalpaBlICHUE;
KOHTPOJUPYIO QYHKIIMIO OCYIIECTBIISIET JUPEKTOP 00111e00pa3oBaTeIbHON OpraHu3aIliy.



2. llopsinok popmupoBaHusi pesepBa U padoThI C HUM.

2.1. Pe3zepB popmupyeTcst U3 yucia neJarornyeckux paboTHUKOB 0011e00pa3oBaTeaIbHON
OpraHu3aIlK, TPOSBIAIONIMX YIPABICHUYECKUE CIIOCOOHOCTH; OONAJAroIUX HEOOXOAWMBIMU
JEJIIOBBIMM M JINYHOCTHBIMU KauyeCTBAMH; CIIOCOOHBIX K SKCIEPTHO — AaHAJIUTHYECKOH U
IPOrHOCTUYECKON JESTENbHOCTH, CTPATErMUeCKOMY MBIIUICHUIO; [MOKA3aBIIUX PpE3yibTaTbl B
npohecCUOHATBbHONW NEATENbHOCTH, C YUYETOM pe3yJbTaTOB IUATHOCTHUECKUX HCCIIEIOBaHUIM
(TICUXOJ0TUYECKUE TPEHUHTH, TECTUPOBAHUE); a TAKXKE MOJydYaromuX (WIM UMEIOUIUX) BbICIIEE
npodeccuoHaabHOEe 00pa3oBaHUE IO HANpPaBICHUSM NOArOTOBKUM « [ocymapcTBeHHOEe U
MYHHIIUTIATHPHOE  yIpaBlieHUe»), «MEHEeIKMEHT», «YTpaBlIeHHE TMEPCOHAIOM» WU
JIOTIOJIHUTENIbHOE — IpodeccuoHambHOE 00pazoBaHMe B 00JAacTH  TOCYJAapCTBEHHOTO U
MYHHIIATIATHHOTO YMPABICHHUS WM MEHEIKMEHTA M OKOHOMHUKH, HaJIWYUe TPakIaHCTBA
Poccuiickoit @enepanyiu, OTCyTCTBHE CYJIUMOCTH, J1€ECIIOCOOHOCTh; OTCYTCTBUE HApPYIIEHUH 10
paHee 3aHUMAeMOM JTI0JKHOCTH.

2.2. Pe3epB (opmupyercs U yTBEpKAACTCS MPUKA30M JIHUPEKTOpa 00111e00pa3oBaTeIbHOM
OpraHM3alii, C Y4eTOM TMPOrHO3a  TEeKylmed U  TMEepPCHeKTUBHOM  MOTpeOHOCTH
00111e00pa30BaTEIbHON OpPTraHU3aIliy B YIPABJICHUECKUX KaJpax, B Hayajie y4eOHOro roja.

2.3. Ilnan paboTHI C pe3epBOM pa3padaThIBaeTCs aJMUHUCTpaLUel 001eo0pa3oBaTeIbHOM
OpraHM3ali Ha KaXKIbIH y4yeOHBIM TOA U yTBEPKAAETCS JUPEKTOPOM 0O0IIe00pa3oBaTeabHON
OpTraHHU3aIIH.

2.4. Ilnan paGoThl MO MOJATOTOBKE pe3epBa BKIIIOUAET B ce0si KOHKPETHBbIE MEpONPHUSITHS,
oOecrnieunBaroIIue MPUOOPETEHNUE U PA3BUTHE JIMLIOM, 3a4YHCICHHBIM B pe3epB, HEOOXOAMMBIX
MEHE/DKEPCKUX KOMIETEHIMH, Oojiee IiiyOOKOe OCBOCHHE UM Xapakrepa Oyaymieil paboThl,
BbIPa0OTKY OpraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIE B pe3epB, MOTyT OBbITh NPUBICYECHBI K paboTe B cocTaBe
TBOPYECKOM TIpynmbl IO pa3pabOTKe CTPAaTErMYeCKUX JOKYMEHTOB o0O01Ie00pa3oBaTeabHON
OpraHHU3aINH (mporpamma pa3BuTHs, 00pa3oBaTeibHasl MPOTrpamMma, MPOEKTHI),
HOPMATHBHO - TIPaBOBOM 0a3bl, a TaKKe MOTYT NPUHAMATh YydYacTHE B COBCHIAHHSIX, B
OpraHM3ali ¥ TPOBEACHUU PA3IUYHBIX MEPOMPUSTHI ( MEeIaroruueckoro U MeTOAUYECKOTO
COBETa, KPYIJIbIX CTOJIOB, MacTep- KJI1aCCOB, €IarOrM4eCKUX YTeHUH, KOHPEepeHIuH u. T. 11.).

2.6. B cnucok nuI, 3a4MCIEHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCATCS
KOPPEKTUBbI B COOTBETCTBUM C pe3yJibTaTaMH IUIAHOBO-IIPOTHOCTUYECKOW JI€ATEIbHOCTH
aJIMHUHHUCTPALIMHU 110 paboTe C pe3epPBOM H C YUETOM POTALIUU KaJIPOB.

2.7. Ha nu1, BKJIIOUEHHBIX B pPE3€pB, COCTABIIAETCS MHAMBHyallbHas KapTa KapbepHOIO
pocta ¢ ykazanuem @.M.O. memarorudeckoro pabOTHUKA, YpOBHS OOpa3oBaHMs, 3aHUMAaeMOM
JIOJDKHOCTH U JIOJDKHOCTH, Ha KOTOPYIO MPETEHAYET, KBaTH(PUKAIMOHHON KaTeropuu, CBEACHUI
0 Kypcax TOBBIIIEHUS! KBaTU(UKAUU U MPOo(eccHOHATBHOM MepenoAroTOBKH, PEKOMEH AU
0  pe3ysibTaTaM  JMarHOCTUYECKHX  HCCIEIOBaHUM  (IICUXOJOTMYECKUX  TPEHHUHIOB,
TECTUPOBAaHUSI) W TEMBbI, IO KOTOpOH TMeAarorndeckuii  pabOTHUK  OCYIIECTBISET
caM000pa30BaTENbHYIO JESTEIBHOCTD.

2.8. 3a pabOTHUKOM, BKJIIOUEHHBIM B PE3€pPB, MOXKET OBITh 3aKpEIUIEH THIOTOP W3 YHCIa
a/IMAHUCTPATUBHBIX paOOTHUKOB 0011e00pa30BaTeIbHON OpraHu3alny.

2.9. OcHoBaHMSMH Ul HUCKJIIOYEHHUS U3 pe3epBa SBIAIOTCA: YBOJbHEHHE pPaOOTHHKA,
3asBlieHHE pPAa0OTHMKAa 00 WCKIIOYEHHMH W3 pe3epBa, HACTYIUIGHHE WM OOHApy>KEHUH
00CTOSITENHCTB, NPEMATCTBYIOIINX HA3HAYEHNE HA JOJKHOCTb.

2.10. Ilpm HamuuuM OCHOBAHUN NPEJYCMOTPEHHBIX MYHKTOM 2.9. HacTOAIIEro
[TonoxeHus, NHULO MCKIOYAETCS W3 pe3epBa IPUKA30M JAUPEKTOpa 0011e00pa3oBaTeIbHOIM
OpraHU3alMH.

2. ®opMBbI M METOABI PadoTHI ¢ pe3epBoOM.

3.1. PaGota ¢ pe3epBOM OCYLIECTBISETCS Ha OCHOBE WHTEPAKTUBHOI'O B3aMMOJEHCTBHS C
WCTIOJB30BAHUEM  TPAKTHKO-OPHEHTHPOBAHHBIX (OPM W METOJOB, HANpaBIIEHHBIX  Ha
NOBBIIICHUE YPOBHSA TNpodeccuoHanu3ma, (GOpMHUpPOBAaHHME M pa3BUTHE YIPABICHUYECKHX
KOMIIETEHIIH.

3.1.1. OpranusaiuoHHsie GOpMbI pabOTHI:

- YIpaBJICHYECKUM KOHCAJITUHT;
- pOINIEBBIE U IETOBBIE HIPHI;



- pOJIEBOE MOJIETMPOBAHMUE;
-TICUXOJIOTUYECKOe 00CIIeI0BaHHE;

- IPAaKTUKO-OPUEHTUPOBAHHbBIE CEMUHAPBI;

- TPEHUHTH;

- KpYTJIBIH CTOJ, CEMUHAPHI, KOH()EPEHITUH;

- IPOXOXKACHUE HE3aBHCHMOM OLICHKHN KBaJ'H/Iq)I/IKaLII/II/I;

- KypChl MOBBIIIEHUS KBAJIM(UKALIUH.

3.1.2. lunaktuueckue GopMbl pabOTHI:

- AHKETHPOBAHHUE;

- TECTUPOBAHUE;

- peleHue NpoOIeMHO — CUTYallMOHHBIX 331a4 M pa3padoTKa YIPaBICHUECKUX PELICHUMN;

- pa3paboTKa HOPMATHBHO - MPABOBOH 0a3bl M JOKYMEHTOB CTPATEIMYECKOr0 XapaKkTepa;

- IeJIETUpOBaHKE TIOJTHOMOYMH U UCIIOJIHEHUE 0053aHHOCTEH PYKOBOIUTEIIS;

- BKCIIEPTHO-aHAIUTUYECKAs! 1€ATEIbHOCTD (IIOJrOTOBKA OTYETA O Pe3ysbTaTax
camMo00CIIeI0BaHMs IIIKOJIbI, MOHUTOPUHIOBBIE UCCIIE0BaHMS, AMArHOCTUYECKHE MTPOLELyPBI,
JKCIIepTHU3a U.T.IL.).

3.2. CTpykTypHBIE noApa3eaeHus 001eo0pa3oBaTeIbHON OpraHn3aluy, 00eceYnBarolIe
(dopMHpOBaHUE U Pa3BUTHE YNPABICHYECKUX KOMICTCHIIUI:

- IEJArOTMYECKUI COBET;

-METOJUYECKHMN COBET;

-METONYECKUE 00bEJMHEHUS IeJaroroB (110 HAIPaBJICHUAM AEATEIbHOCTH);

-BPEMEHHBIE TBOpUECKHUE (MOOUIIbHBIE) TPYIIIIBI;

-1LIKOJIa HAYMHAIOLIETO Mearora;

3.3. B nensx coBEpLICHCTBOBAHUS 3HAHUM 110 00pa30BaTEIIbHOMY MEHEIKMEHTY paOOTHUKU
0011e00pa30BaTe/IbHOM  OpraHM3allui, BKIIOYEHHbIE B COCTaB pe3€pBa, OCYIIECTBISAIOT
UHIMBUAYAIBHYIO  €aM00Opa30BaTeNbHYI0 JEATEIBHOCTh 10 TEeME, COTJIaCOBaHHOM ¢
3aMEeCTHUTENIEM JUPEKTOPa, KypUPYIOIIUM JaHHOE HalpaBJIeHHUE.

3. JlokymMeHTALMS U OTYETHOCTh.

4.1. Tlonoxenue o GOPMUPOBAHUH YIPABICHYECKOTO pe3epBa 1 0 padoTe C JTUIaMH,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOI0 pe3epBa 00111e00pa3oBaTesIbHOI OpraHu3altu.

4.2. Tlpuka3 o (opMUPOBAHUU KAZAPOBOTO pe3epBa.

43.1lnan paboThl Ha y4eOHBIH TOJ C JHUIIAMHU, BKIIOYCHHBIMH B COCTAaB PE3EpBa;
4.4 lnnuBuayanbpHas KapTa KaphbepHOTO pocTa Ha pabOTHUKA, 3a4MCICHHOTO B PE3€pPB.
4.5. ExxeromHbIif oT4eT 0 paboTe aAMUHUCTPAIIMH 00IIe00pa30BaTeIbHON OpraHU3aINH C
paboOTHUKAMU, 3aYHCICHHBIMU B PE3EPB YIIPABICHIECKUX KAJIPOB.
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